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 PROVIDER SERVICES REVIEW 

Report By: Ian Williams, Director of Integrated 
Commissioning 

 
Wards Affected 

 County-wide 

Purpose 

1. To update the Committee on the latest progress with the Herefordshire Provider 
Services Review. 

Background 

2.  The Provider Services Review was initiated to: 

• propose models of care for health and social care services in Herefordshire that 

would deliver excellent outcomes and user/patient experience; 

• refine the proposed models and identify the workforce activity and financial 

consequences, to guide investments and service development; 

• propose an organisational configuration that sustainably supports the delivery of 

the proposed models of care. 

 Current position 

3. The first stage of the work, the development of initial proposals for models of care, 
has now been completed.  This work was supported by the Health Services 
Management Centre (HSMC), Birmingham, and their report is attached as 
Appendix 1. 

 Next Steps 

4. The proposed next steps in the Review are set out in Appendix 2.  Regular updates 
will be brought to the Health Scrutiny Committee. 

 RECOMMENDATION 

 THAT the Committee notes the report and receives regular updates. 

Appendices 

• Appendix 1 – Health Services Management Centre (HSMC) 

• Appendix 2  - Timeline for Provider Services Review 

BACKGROUND PAPERS 

• None 


